W-A-Y Academy Flint
Regular Board Meeting
Date: April 20, 2026

Members Present:
e Stephen L. Murphy
e Venetta Watt Tucker
e Sanford J. Edwards Il
e L. Deon Williams

Others Present:

Isaiah Pettway (Via Zoom)
Ronda Carter

Sherry Lynem (Via Zoom)
Melissa Weisberger

I. Meeting Called to Order - Roll Call
e Time: 6:25 PM

Roll Call Attendance:

Stephen L. Murphy (Genesee County) - Present

L. Deon Williams (Genesee County) — Present
Venetta Watt Tucker (Genesee County) - Present
Sanford J. Edwards lll (Genesee County) - Present

Il. Board Development - NONE

lll. Approval of the Agenda
e Motion: Moved by L. Deon Williams (Y) / 2nd Venetta Watt Tucker (Y)
e Roll Call Vote:
o Venetta Watt Tucker (Y)
o Sanford J. Edwards Il (Y)
o L. Deon Williams (Y)
o Stephen L. Murphy (Y)
e Motion carries.

IV. Call to the Public
e Public Comment: NONE

V. Approval of the Consent Agenda
A. Approval of the March 16, 2026 Regular Board Meeting Minutes
e Motion: Moved by Venetta Watt Tucker (Y)/2nd L. Deon Williams (Y)
e Roll Call Vote:



Venetta Watt Tucker (Y)
Sanford J. Edwards Ill (Y)
L. Deon Williams (Y)
Stephen L. Murphy (Y)

e Motion carries.

o O O

o

VI. Correspondence
A. NONE

VII. Old Business
A. NONE

VIIl. ESP Report / Director’s Report
ESP Report (Superintendent Pettway)

e Mrs. Ronda Carter was recognized for her great service and leadership as Interim
Director.

e Preparations for the upcoming school year are underway; a plan is being developed and
will be presented to the Board upon completion.

e Corporate offices will be relocating from their current location in Belleville to the new

Redford location, where all administrative operations will be housed.

Director Report (Mrs. Ronda Carter):

e The school is currently in the make-up phase of State Testing.

e District assessments are scheduled to begin during the second week of May.

e Three students graduated in March.

e An additional four to six students are projected to graduate prior to the deadline.

e Enrollment has remained steady.

e Credit attainment increased compared to the previous month.

e The “March Madness” initiative was successful, featuring mentor and mentee groups

competing to earn the highest number of credits within one month.

IX. New Business
A. Board Member Recruitment

e The Board discussed the ongoing need to recruit an additional member.

e A résumé will be provided by Mrs. Ronda Carter for Board consideration.



e The Board is also awaiting a résumé from a former student for potential
consideration.

e Ms. Venetta Tucker indicated she may have an additional candidate to
recommend.

e These efforts are intended to bring the Board into full compliance.

X. Board Committee Reports / Comments / Action
Finance Committee (Mrs. Sherry Lynem)
A. Discussion ltems:
1. March 2026 Financial Statements

State Aid Payment Received - $108,371.02

State of Michigan - $10,751.46

GISD - $10,247.94

Return Credit -Absopure - $109.15

Monies Transferred in March 2026 - $74,134.14
Accounts Payables as of March 2026 - $45,486.01
Payroll Liabilities (3/6, 3/20, Healthcare) - $39,439.42
Request for transfer in the amount of - $84,925.43

2. Spring 2026 Budget Amendment

e The budget amendment was to update grant budgets that had been approved
after the last amendment, and to move around some budget line-items to align
with where we will finish the year.

e The budget is still on track to be out of deficit and within the same range for the
projected surplus at the end of the year.

B. Action Items:
1. Approval of March 2026 Financial Statements:
e Motion to Approve March 2026 Financial Statements moved by L. Deon Williams
(Y)/ 2nd Sanford J. Edwards Il (Y)

e Roll Call Vote:
o Venetta Watt Tucker (Y)
o Sanford J. Edwards IlI (Y)
o L. Deon Williams (Y)
o Stephen L. Murphy (Y)

e Motion carries.



2. Approval of Spring 2026 Budget Amendment
e Motion to Approve the Spring 2026 Budget Amendment moved by Venetta Watt
Tucker (Y) / 2nd L. Deon Williams (Y)
e Roll Call Vote:
Venetta Watt Tucker (Y)
Sanford J. Edwards Il (Y)
L. Deon Williams (Y)
Stephen L. Murphy (Y)

o O O O

Ad(ditional Action Item:

1. Board Vice-President Nomination
e Motion to nominate Mr. Sanford J. Edwards Ill moved by President Stephen L.
Murphy (Y)/2nd L. Deon Williams (Y)
e Roll Call Vote:
Venetta Watt Tucker (Y)
Sanford J. Edwards Il (Y)
L. Deon Williams (Y)
Stephen L. Murphy (Y)

o O O O

XI. LSSU Authorizer's Report - Ms. Melissa Weisberger

Charter week is May 11-15. Like last year we will be doing daily challenges with prizes
and offer three contests for schools; The Unsung Hero, The Change Maker and new this
year, the Why | love my Charter School for students.

Mandy Fitzner is our new compliance specialist taking the place of Jenny Peterman.
Please welcome her if you reach out to our office

Our leadership retreat for school administration is July 21-22 in Bay city and registration
is now open.

The board was reminded to please continue to be on the lookout for a board member to
fill our vacant seat.

XIl. Call to the Public:

Public Comment: None

XIl. Adjournment:

Motion to adjourn Moved by Sanford J. Edwards Il (Y) /Venetta Watt Tucker (Y)
Roll Call Vote:

o Venetta Watt Tucker (Y)

o Sanford J. Edwards IlI (Y)

o L. Deon Williams (Y)



o Stephen L. Murphy (Y)
e Motion carries.

The meeting adjourned at 7:06 PM

Minutes submitted by: Marilyn Galan



Minutes Certification:

Approved minutes of April 20th, 2026 Regular Meeting respectfully

submitted,

venetta tucker (Jun 25, 2026 10:49:16 EDT)

Board Secretary

Jun 25, 2026

Date
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