W-A-Y Academy Flint
Regular / Annual Organizational Board Meeting
Date: June 15, 2026

Members Present:
e Stephen L. Murphy
e Venetta Watt Tucker
e Sanford J. Edwards Il

Others Present:

Isaiah Pettway - Via Zoom
Ronda Carter

Sherry Lynem - Via Zoom
Melissa Weisberger
Marilyn Galan - Via Zoom

I. Greetings

II. Meeting Called to Order / Roll Call
e Time: 6:45PM

Roll Call Attendance:
e Stephen L. Murphy (Genesee County) - Present
e L. Deon Williams (Genesee County) - ABSENT
e Venetta Watt Tucker (Genesee County) - Present
e Sanford J. Edwards lll (Genesee County) - Present

lll. Approval of the Agenda
e Motion: Moved by Venetta Watt Tucker (Y) / Sanford J. Edwards (Y)
e Roll Call Vote:
o Venetta Watt Tucker (Y)
o Sanford J. Edwards (Y)
o Stephen L. Murphy (Y)

IV. Call to the Public
e Public Comment: NONE

V. Consent Agenda

A. Approval of the April 20th, 2026 Regular Board Meeting Minutes
e Motion: Moved by Sanford J. Edwards (Y) / Venetta Watt Tucker (Y)
e Roll Call Vote:
o Venetta Watt Tucker (Y)



o Sanford J. Edwards (Y)
o Stephen L. Murphy (Y)

B. Approval of the May 18th, 2026 Regular / Informational Board Meeting Minutes
e No need to approve since meeting was INFORMATIONAL

C. Election of Board Officers - Will remain the same
President - Stephen L. Murphy
Vice-President - Sanford Edwards
Treasurer - L. Deon Williams
Secretary - Venetta Watt Tucker
D. Legal Counsel Designation - Amy Gibbs - Dickinson/Wright Law Firm
E. Audit Firm Designation - Allan C. Young & Associates
F. Account Designation / Depository - CHASE Bank
G. Designated Signatory - Mr. Stephen L. Murphy / Mr. Stephen L. Murphy
H. Civil Rights Representative - Superintendent Pettway
I. Title IX Representative - Mrs. Ronda Carter, Director
J. Newspaper Designation - Flint Journal
K. Homeless Liaison Representative - Sabrina Shinavier
L. CAO/Budget Timeline Resolution - Mr. Stephen L. Murphy
M. Board Corresponding Agent - Ms. Marilyn Galan
N. FOIA Representative - Superintendent Pettway
O. Posting Resolution - Flint Journal
P. Electronic Funds Transfer Officer - Mrs. Sherry Lynem

Q. 504 Contact Person - Mrs. Ronda Carter

R. Bonding of President, Treasurer, Bank Authorized Representative - Mr. Stephen L.
Murphy, Mr. L. Deon Williams, Mrs. Sherry Lynem



S. AHERA Officer - Mrs. Ronda Carter

T. Compliance with Laws - Superintendent Pettway

U. School Safety Liaison - Mrs. Ronda Carter

V. Virtual Learning Plan (21F) - will remain the same

W. Course List - will remain the same

X. Graduation Requirements - will remain the same

Y. Attendance Procedures & Policy - will remain the same

e Approval of ALL Consent Agenda ltems
o Moved by Sanford J. Edwards (Y) / Venetta Watt Tucker (Y)
m Roll Call Vote:
m Venetta Watt Tucker (Y)
m Sanford J. Edwards (Y)
m Stephen L. Murphy (Y)

VI. Correspondence
A. Flint Cultural Center Letter of Building Closure
e Superintendent Pettway informed the Board that the Cultural Center has provided
formal notice requiring the school to vacate the building no later than December
31, 2026.

e Mr. Pettway reminded the Board that the school's current agreement includes a
3+2 charter term, and that lease agreements are required to run concurrently
with the charter.

e Mr. Pettway reported that he had been attempting to contact building
management regarding the two-year lease extension when he was informed that
there are plans to demolish the existing building and construct a new high school.

VII. LSSU Authorizer’s Liaison’s Report (Mrs. Melissa Weisberger):

e Mrs. Weisberger asked that the Oath of Office for the next 3-year term be taken by board
members Venetta Watt Tucker and Sanford J. Edwards. President Murphy administered
the oaths to each individual board member.



e As this is the last meeting of the school year, Mrs. Weisberger congratulated the board
on meeting the range requirement by holding a total number of 8 meetings during the
current school year.

e Mrs. Weisberger reported that 2 members have completed the 2 hours of professional
development, while 2 other members have not. 3 of 4 members have completed their

conflict of interest; one is outstanding.

e A reminder was made to the management company that proposed minutes should be
properly labeled as proposed minutes vs accepted minutes.

e Mrs. Weisberger stated that she is excited for the upcoming Leadership Conference in
July.

VIII. Educational Service Provider’s Report / Superintendent’s Report / Director’s Report:
Superintendent’s Report (Mr. Isaiah Pettway):

e We now have plans for moving since being told we must vacate the premises by
December 31st, 2026.

e Word of Life Church of Flint's new pastor, Pastor Lloyd is excited to enter into
discussions about the possible rental of space for our new location. The space is less
than 1 mile away from our current location.

e Mr. Pettway stated that he has met with Chris, Rebecca and Melissa of LSSU and talked
about where we stand and the plan moving forward. A timeline was discussed with a

goal of getting the information to LSSU as soon as possible - by July.

e LSSU will then send it to their lawyers for turnaround so that it may be done and
presented to their Board of Regents in their September meeting.

e Possible closure (the worst case scenario) and what it would look like was also
discussed.

e Discussion included the possibility of offering students enroliment to WAY-Detroit with a
local drop-in site in the Flint area for support with classes and academics.

e Congratulations to Mrs. Ronda Carter on a great end of the year and on graduation. A
special thank you for stepping in mid-year and doing a tremendous job.

e Leadership will remain consistent for the upcoming school year.

e The school is now out of deficit.



Director Report (Mrs. Ronda Carter):

Enrollment is down. Our current number is 78.

13 students graduated; 4 more have finished since graduation and will cross the stage in
December.

39 credits were earned this month with 9th grade earning the most credit.

27 students surpassed the NWEA goals.

IX. Old Business
A. Discussion ltems:
None

B. Action ltems:
None

X. New Business
A. Discussion ltems:
None

B. Action ltems:
None

XI. Board Committee Reports / Comments / Action
Finance Committee (Mrs. Sherry Lynem)
A. Discussion ltems:

1. April 2026 Financial Statements

State Aid Payment Received - $101,738.62

GISD - $1,131.62

Return Credit - Stepping Stones - $716.00

Monies Transferred in April 2026 - $84,925.43
Accounts Payables as of April 2026 - $47,895.51
Payroll Liabilities (4/3, 4/17, Healthcare) - $44,303.08
Request for transfer in the amount of - $92,198.59

2. May 2026 Financial Statements

State Aid Payment Received - $105,378.13

State of Michigan - $29,821.05

Monies transferred in May 2026 - $92,198.59
Accounts Payables as of May 2026 - $43,568.33
Payroll Liabilities (5/1, 5/15 & 5/29 Healthcare) - $64,164.00
Request for transfer in the amount of - $107,732.33



3. Final 2025-2026 Budget

e Stayed on top all year!
e 2 amendments since June.
e Anticipating a surplus of $13,884.00; more than anticipated.

4. Proposed 2026-2027 Budget

$13,884.00 is the expected beginning fund balance

Similar expenditures other than our move

Anticipated enrollment is 115 students.

$1,590,864.00 is the expected budget (at $10,500 per pupil).
$1,508,684.00 is the expected expenses along with 10 more computers.
Anticipated ending budget fund balance for 2026-2027 is $96,063.00

A point of reference was made that the board will be asked to approve pay
increases for all staff, after count, now that the school is out of deficit.

5. Budget Timeline 2027-2028
e Has been provided to the board and must be approved as a best practice.
B. Action ltems:

1. Approve Budget Timeline 2027-2028
e Motion to Approve Budget Timeline 2026-2027 moved by
Sanford J. Edwards (Y) / Venetta Watt Tucker (Y)
e Roll Call Vote:
o Venetta Watt Tucker (Y)
o Sanford J. Edwards (Y)
o Stephen L. Murphy (Y)

2. Approval of April 2026 Financial Statements:
e Motion to Approve April 2026 Financial Statements moved by
Sanford J. Edwards (Y) / Venetta Watt Tucker (Y)
e Roll Call Vote:
o Venetta Watt Tucker (Y)
o Sanford J. Edwards (Y)
o Stephen L. Murphy (Y)

3. Approval of May 2026 Financial Statements:
e Motion to Approve May 2026 Financial Statements moved by
Venetta Watt Tucker (Y) / Sanford J. Edwards (Y)
e Roll Call Vote:



o Venetta Watt Tucker (Y)
o Sanford J. Edwards (Y)
o Stephen L. Murphy (Y)

4. Approve Final 2025-2026 Budget
e Motion to Approve Final 2025-2026 Budget moved by
Sanford J. Edwards (Y) / Venetta Watt Tucker (Y)
e Roll Call Vote:
o Venetta Watt Tucker (Y)
o Sanford J. Edwards (Y)
o Stephen L. Murphy (Y)

5. Approve Proposed 2026-2027 Budget
e Motion to Approve Proposed 2026-2027 Budget moved by
Venetta Watt Tucker (Y) / Sanford J. Edwards (Y)
e Roll Call Vote:
o Venetta Watt Tucker (Y)
o Sanford J. Edwards (Y)
o Stephen L. Murphy (Y)

XII. Announcements:
e Superintendent Pettway mentioned that a conversation must take place about the
payable and how they are going to be paid off. He said he will be discussing this with
Ms. Madeline Black since LSSU would like it in writing.

e Mr. Pettway said he would send the board the current figures so that they may see the
difference and how much it has gone down.

e 3rd Monday meetings will remain the same but 3 upcoming meetings may have to be
rescheduled since they would take place on National holidays or Off days. Further
discussion will follow as the time for these meetings gets closer.

XIll. Call to the Pubilic:
e Public Comment: NONE

XIV. Adjournment:
e Motion to Adjourn moved by
Sanford J. Edwards (Y) / Venetta Watt Tucker (Y)
e Roll Call Vote:
o Venetta Watt Tucker (Y)
o Sanford J. Edwards (Y)
o Stephen L. Murphy (Y)

The meeting ended at 7:38 PM
Minutes submitted by: Marilyn Galan



Minutes Certification:

Approved minutes of June 15th, 2026 Regular / Annual Organizational
Board Meeting respectfully submitted,

Venetta Tucker (Jul 28, 2026 15:02:51 EDT)
Board Secretary

28/07/2026

Date
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