WAY Academy Flint Board of Directors
June 21, 2018

For Action;
Subject: 2017-2018 General Fund June Budget Amendment

Be it Resolved, that

The WAY Academy - Flint Board of Directors dpprove the June 2018 General Fund Proposed Budget Amendment for 2017-2018 as follow:

REVENUE 1xx Local $ 7403
2xx Other Political Subdivisions $ =
3xx State $1,412,811
Axx Federal $ 326,167
S5xx-6xx  Incoming Transfers & Other Transactions S 11,406
Total Revenues $1,757,787

Total Fund Balance, July 1, 2017 Available to Appropriate: $ 14,448

Total Available to Appropriate: $1,772,235

Be it further resolved that $1,754,666 of the total avallable to appropriate in the general fund is hereby appropriated
In the amounts and for the purposes set forth below:

EXPENDITURES
Instruction Functions 100 - 119 Basic Program S 564,609
Functions 122 - 129 Added Needs $ 284,347
Support Services  Functions 201 - 219 Pupll Services S 40525
Functions 221 - 227 Instructional Services $ 67383
Functions 231 - 232 General Administration $ 227518
Functions 240 - 249 Support Service School Administr $§ 113,209
Functions 252 - 259 Business Services $ 61,031
Functions 261 - 266 Operations & Maintenance $ 240,667
Functions 271 Transportation $ 2822
Functions 281 - 289 Central Services $ 148,020
Functions 310-391 Community Servies $ 4535
Other Financing Use Functions 600 - 625 Outgoing Transfers/Other $ .
Total Expenditures Appropriated: $1,754,666
Anticipated Revenues over Expenditures for 2017 - 2018; $ 312
Projected June 30, 2018 Fund Balance S 17,569

gAM Al Qei§
Date C

Howard Buetow, Board President



WAY Acaderny - Flint

20172018 General Fund Budget
Revenue
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11-0- 191 0000 - 000
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11-0- 199 0000 - 000
11-0- 19 0339 - 000
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1-0- 311 0020 - 000
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11-0- 312 0000 - 000 -
11-0- 312 0130 - 00O -
11 - 0 - 414 0000 - 000 -
11 - 0- 414 - 0000 - 00O
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- 01822 - 0 (Local Revenue-FIRST)
- 00000 - 7 [Other Rev. LSS)
- 02525 - O (United Way Denation FY 16-17)
« D18B2 - & (Misc, Rev, LSSU Brd Retreat)
= 03525 - 0 (Rental Income)
« 01882 - 0 (Misc. Revenus)
< 02525 - 0 [Miisc. Revenue)
- 0 {Insurance Reirrbursemants)
maz - © (12{3) Foundation Allowance - PSA Protected)
- 01882 - 9 (11(3) Foundation Allowance - PSA Protected Board)
- 01882 - 0 mmeM-DWMJ
01882 . p (22b Foundation Allowance - Discretionary PMT.}
- DO00O - 0 {220 Fourdation Allowance - Discretionary PMT.)
« 00000 - 0 (SRWIMNMIQONW)
- 01882 - 0 (22f Best Practices)
- 00000 - 0 (22¢ Foundation Equity Payment)
- 01882 - 0 (22i Technology Infrastructure Grants)
+ 00000 - O (High School Pupil Supports)
- 01882 - 0 (1522 Meaclee Obligation for Data Collection)
- 01882 - 0 (Robotics- State Aid)
- 01882 - 0 (Robatics- State Ald)
-~ DIE82 - 0 (31A At Risk)
- 01832 - 0 (31A AtRisk)
- 00000 - O (Spedal ED}
« 00000 - O {Special ED Adjustment)
+ DO0OO - O (Special ED Adjustment)
- 0C0CO - O (TRIG State Funding)
00000 - 0 (STEM PD)
- 01882 - 0 (Charter Implemantation Grant)
- 01282 - O (Charter implementation Grant)
- 01882 - O (Educator Evaluation Traiing Grant)
~ 01882 - O (Federal - Titke IV)

20172018
20162017 Decernber

5,650.00 2,500.00
2,295.00 2,585.00
8,500.00

75000
19,7696¢ ZATLOO
3,51835 150,00

225.00
16,259.26 13,173.0$0
1,100,75609  £20,265.00
45,993.91 38,231.00

(6,552.56)  {11,015.00)
386,380.19  355,877.00

5,267.50 4,132.00

2,500.00 1,000.00
149,507 .58

1735800

3291331 4352800

6,552.56 1101500

1,712.50

13,227.56 541100
13,769.00

164,135.00
100,506.65 33,7720
45,051.28

134,743.00

2017-2018

June Amendment

7500
2,565.00

2A7100
S0.00
1,782.00
£33,182.00
36,633.00

(11,015.00)
31246000

2,999.00
4,244.00

2,500.00

126,850.00
43,928.00

11,015.00

10,000.00
5411.00

15,890.00
39,772.00

153,084.00

Yio
Actual
6/18/2018

75,00
152111

2A71.00
90.c0
151677
641,08874
27,804.36

(11,014.88)
272109

191634
3,350.88

31,544.58

1101488

687274
541100

1304960
39,771.95

83,558.87

Budiget vs. YTD
Difference

255.23
242,093.26
8,833.64

(012)
85,238.91



WAY Acadery - Flint

2017-2018 General Fund Budges
2017-2018 2017-2018 Yo Proposed
2016-2017  Decamber Proposed Actual Sudget vs. YTD
Audit Amendment  June Amendment 6/18/2018 Difference
1-0- 417 - 0120 - 000 - 8018 - 01882 - 0 (IDEA Fiowthrough) 95,762.00 95, 762.00 66,766.00 78,996.00
u-o-m-mzo-ooo-ams-mm-ommwcm 262.00 24800 24300 -
11-0- 513 - oaoa-ooo-oooo-ooooo-otmomuvm 13,627.44 1835000 11,406.00 SAZLAS 158454
11- 0. 592 - oooo-oao-oooo~ooooo-0(oumnmwm-mnma) -
Total Revenue 2062,307.27 1,791,085.00 1,757,787.00 1,258,210.58 499576.42
Expenditures
11 - 1 - 112 - 3110 - 000 - 8010 - 02525 - D (Titke | Supplemental Science Mnstruction) £,000.00 -
11« 1- 113 - 3100 - 000 - 0000 - mssz-o(r/smmusum-wmmmp 36845330  360,800.00 331,100.00 305,977.77 25,1223
11 - 1 - 113 - 3100 - 000 - 0COD - 02525 - O (P/S Professional Services - WAY Access Foes - Washtenaw) 8253885 -
11 - 1 - 113 - 3110 - 000 - D000 - 01882 - 1 (P/S instructional Services - Team Leader) -
11 - 1« 113 - 3110 - 000 - 3060 - 01882 - 1 (Team Loader - At Risk) 56,895.57 -
11-1- 13- 3110 - 0CO - 3050 - 02525 - 1 (Team Leader - At Risk) -
11 - 1- 113 . 3110 - 000 - 3068 - 01882 - 1 (Team Lesder - At Risk) 49,260.00 38,987.00 33,189.87 5,797.13
11 « 1- 113 - 3110 - 000 - 0000 - 02525 - 1 (P/S wnstructional Services - Tesm Leader - Washtenaw) -
11-1. 113-nm.wo-omo-omu-2(rls~wm-umm .
-1- 113 mo-ooo-m-mm-umuwm-m) 2933147 .
11 - 1- 133 . 3140 - 000 - 3068 - 01882 - 2 (P/S Instructional Services - Menttor) 30,437.00 20,922.00 18,311.64 261036
11 - 1+ 113 - 3110 -ooo-soso-ozszs-zmsmmws:m-um-wmw 162895 -
1 - 1 - 113 - 3110 - 000 - 0000 - 01882 - 3 (P/S Lab Expert) 189,730.50 12281100 128,307.00 111,786.57 16,520.43
11-1- 113. 3110 - 00O - 3068 - 01882 - 3 (P/S At Risk Lab Expert) 15,38431 18331.00 18,537.00 1853647 052
n-x-113—31w-ooo-m-msaz-4wauwubwsumpmn -
11 - 1« 113 - 3110 - 000 - 00CO - 02535 - 3 (P/S Lab Expert - Washtenaw) 42,564.79 .
11 - 2 - 113 - 3115 - 00D - 0000 - 00000 - 0 (Cusl Enroliment) 926.00 1,825.00 200 303.00 -
11 - 1 - 113 - 3190 - 0CO - 0000 - (1882 - 0 {Feld Trip) 550.00 950.00 . . -
11 - 1 - 113 . 3150 - 000 - €010 - 01882 - 0 (Tithe ! Field Trig) 151.50 -
11 - 1- 113 - 315 - 000 - 6017 - Q1882 - 0 (Tithe I Field Trip) =
11 - 3. 113 - 3190 - 000 - 6018 - 01852 - O (Mtle | Field Trip) 900,00 839.39 8051
11 - 1 - 213 - 3190 - 00O - 0000 - 02525 - 0 {Field Trip) 54.00 -
11 - 1- 113 . 3190 - 000 - 6010 - 02525 - 0 (Tite | Feld Trig) 55.00 -
11 - 1- 113 - 3190 - 000 - 6017 - 0252% - 0 (Tithe { Field Trig) -
11-31- 113. 3190 - 000 - 7538 - 01882 - O (Tatle IV Robotics - Kick Off) 4,108.00 410800 -
11 . 1- 113 - 3190 - 000 - 7790 - 01882 - O (Other Professional Sarvices) -
11 - 1+ 113 - 3210 - 00O - 0000 - ~ 01282 - 0 (Milcage) 151967 2,400.00 6,250.00 3,512.85 273718
11-1- 113. 3210 - 000 - 0000 - 02525 - O (Milsage - Washtenaw) -
11-1- 113. 3220 - 000 - 0CCO - 01882 - O (Workshops and Conferences) -
11 - 1« 113 - 3220 - 00O - 0000 - 02525 - 0 (Warkshops sad Conferences - Washtenaw) -
11 - 1- 113 - 3610 - 00O - 0000 - 01882 - 0 {Printing Expenses) 1,020.50 800.00 800.00 - 800.00
11 - 3- 113 - 3510 - 000 - 0000 - 02525 - O (Printing Expenses - - Washtenaw) 251.00 -
11- 1. 13- 5110 - 000 - 0000 - 01882 - O (Teaching Supphes) 211732 3,280.00 4,500.00 3,219.33 1,280.67
11 - 1- 113« 5110 - 000 - 6010 - 01882 - 0 (Tile | Instructional Supplies) 5,002.53 32000 350.00 390.30 (0.30)



WAY Acadersy - Flint

2017-2018 General Fund Budget
2017-2018

2016-2017  Decamber
Audit Amendment

11-1- 113. sam-mo-oooo-ozszs-ocmmsm-mm 13053

1. 1- 113. 5110 - 000 - 6010 - 02525 - O (Title | Instructional Suppltes) 42510 294200

11-1. 113 - 5110 - 000 - 6017 - 02525 - O (Tatle | Instructional Supplies)

11 - 1+ 113 - 5110 - 000 - COCO - 01882 - 1 {Teaching Supplles - Furniture - Flint)

1-1- 13- s1m-ooo-oooo-ozszs-1rr»ms«m-mm-w:m;aw) 133.33

11-1- 113- 51m-am-sooo-azszs-owwww0mmwl7) 280040 418.00

117-1- 13- M-W-M-W-OMWM-MWM

1m-1- 113. suo-ooo-m-oxm-om«eowumcnm

11 - 1- 113. 5110-M-WBO-OIW-OCNNEQ.MMlmGnN

n-x-m-uzo-mo-moo-mm-omewa.uoo-oemw 3,135.00

11 - 1- 113 . uzo-mo-wm-mzs-om&mmm

11.1- 113. 7410 - 000 - OCCO - 01882 - D (Dues & Subscriptions] 736,00 3,725.00

11- 1. 113 - 7410-om-oooo-ozszs-o¢om&&mm-wmmam 10.00

1-1- 122- nm-ow-m-own-omlsumnbndm-sudalwuatw 404236 33,527.00

1 - 1 - 12 . 3uo~ooo-oooo-ms-owsmmmwswm-smmmw-mw §5,435.00

1. 1- 12. 3uo-ooo-aoso-mm-owsmwm-smumumm 10,012.82

11-1. 122- 3110-ow-mo-oxm-otrlslms.m-smlewon) 90,876.00 95,762.00

M-1- 122- nm-wo-m-ow-owsmmas-m-soedalsduum

11-1- 12. 3120 - 00O - COOD - 01832 - O (PD - Special £d)

11-1. 122 - 3210 - 000 - 8010 - 01832 - O (Mileage)

-1 122- 3210 - 000 - 0000 - 01882 - O (Mileage) 16255 75.00

13- 1- 122. suo-wn-m-mm-onsdwm-wmw

1 - 1. 12. sxw-m-ms-mm-onudumw-wsmm 262.00

1-1. 122 - suo-ooo-oom-otssz-omodam&-ulwsnd-lmnﬁonp 157.50 1,000.00

M- 1-12- suo-ooo-oooo-ozszs-onndwma-sooaolcdm) 12534

11-1- 122. 7410 - 0CO - 0000 - 01882 - O (Dues & Subscriptions) 337500 3,375.00

11-1- 12. 74w-ooo-0tm-mzs-oqouaaswumu-mmnj 1,125.00

11-1- 12 . 3110 - 000 - OCCO - 01882 - O (College Access Coord) 39164 1,500.00

11- 3. 1285 . 3110-wo-smo-mm-otmmuuuuumonolm-m» 56,515.50 74,028.00

11-1- 125 - 3m-m-m-m-omﬁrumam-m» 16,701.50

11-1- 125 - nm-ooo-sou-oxm-ocp/smmmum-nuen

11 - 1- 125 - 3110-om-ems-oxm~ow/smllmmwowm-mo 111,758.00

1. 1- 125. 3110 - 000 - 0000 - 01882 - O (College Access Coord) 159.00

11.-1- 1. 3lxo-ooo-sow-mzs-owsmwm-mu

11-1-. 125- 31xo-ooo-sms-ozszs-owsmummm-mn 14,300.56

11 - 1 - 125 - 3110 - 000 - 6014 - 01882 - O (P/S Pupil Instructional Services - Title 1)

1n-.1- 125. 3110 - 000 - 7660 - 01882 - O (P/S Data Coach - Titfe Ii) 4,140.92

1-1. 125 - 31w-ooo-m7-omz-owsomm-mem

1 -1- 125.- 3110-000-7668-0132-0(1’/5083%-%!) 4,000.00

11- 1. 125 . 3190-om-7653-01m-owsmmm-mu)

1m-1- 135 - 3150 - 00O - 6018 - 01882 - O (P/S Data Coach- Titfe I} 30000

11 - §1- 125 . 3190-mo-7ssa-mm-otm:mwsomuw.s.~.) 4,075.00

2017-2018
June Amendment

41800

242000
3,725.00

285000

95,762.00

15500

7,368.00

4,035.00

24,028.00

2,845.00

Yo
Actual
6/18/2018

2,941.60

41767

2420.00

2,169.00

86,551.43

153.92

3173
34.50
1,4597.21
24,027.84

8464219

4,000.00

2,122.73

Propasad
Budget vs. YTD
Difference



WAY Acadeny - Flint
2017-2018 General Fund Budget
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11 - 1 - 125 - 3450 - 00O
11 - 1« 125 - 5110 - 000
11 - 1- 125 - 5110 - 000
11 - 1- 125 . 5110 - 000
131 - 1- 128 5110 - 00O
11 - 1 - 125 . 35110 - 000
11 - 1- 126 5110 - 000
11 - 1- 125. 5310 - 000 -
11 - 1- 125 - 5110 - 00O -
11 - 1 - 125 - 5110 - 000
1 - 1+ 125 - 5110 - 000 -
11 - 1+ 125 - 5610 - 000 -
11-1- 125 - 6420 - 000 -
11-1- 126 . 6420 - 00O -
11 - 1 - 127 - 3110 - 000 -
11 - 1. 127 - 3110 - 000
1 - 1 - 127 - 3110 - 000
11 - 1- 127 - 315 - 000
11 - 1 - 127 - 2190 - 0O
11 - 1 - 127 - 3190 - 000
11 - 1- 127 - 3220 - 000
11 - 1 - 127 - 3220 - OO0
11 - 1« 127 - $9% - 000
11 - 1 - 127 - 53950 - 0CO
i1 - 1 - 127 - 5590 -

3150

3150

3150

3130

3130

3130

3150

REREEEEE

1 - 1 - - 3190 -
1 - -

i1-1- - 3130 -
11 -1- 218 - 3130 -
11 - - 221 - 1000 -
1 - -~ 221 - 3110 -
-1- 221. 3120 -

- 21 - 3120
- 221 < 3120

11 -
1 -

E
§
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1

§§3

';s

@
3

11

&
&
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g8
=1
~N o
.o

o

6018
0 -

6014 -
0000 -

§

5

3
=
L]

- 0 [Tale IV - Software License)

= 0 (Title IV - P&IS Supplies)

-0 (P/smlmuomlm-mu

- O (P/S Pupil Instructional Supplies - Title ()

- 0 [P/S Pupil lnstructional Supplies - Titke 1)

- 0 [P/S Pupil Instructional Supplies - - 561 Aside Tithe )
-0 (Pﬁmlm&m -Title I}

0182 0 Pﬁwmw - Title 1)
01222 - O (P/S Pupil Instructional Suppliies - Tatle 1)
01882 - O (New Eq. Non-Oepreciable Title 1)
01882 - O (New Eq. Non-Depreciable Title 1)
01882 - 1 (Robotics- Coach Stipend)

01882 - 1 {Robotics- Coach Stipend)

01882 - 2 (Robotics - Benefits)

01882 - O (Robotics - Kick off Event)

- 01882 - 0 (Robotics ~ Kick off Cvent}

01882 - 0 (Robotics - Kick off Event)
01882 - 0 (Robotics - Workshops)

- DI832 - O (Robotks ~ Workshops)

01882 - 0 (Robotics — Supplies & Materials)
01882 - 0 (Robotics — Supplies & Materisis)

01882 - 0 (Robotics ~ Supplies & Materisls)

01882 - O (Tithe 1 Atttencance Lisison)

01832 - O (Titke | Atttendance Lisison)

01882 - 0 (Titke | Atttendance Lisison)

- 02525 - 0 (OT Occupational Therapy)

- 01882 - 0 (P/S Pupil Services - Psychological)

- 02525 - O (P/S Pupil Services - Psychological - Washtenaw)
- 01832 - O (P/S Pupil Services - Speech)

~ 02525 - O (P/S Pupd Services - Speech - Washtenaw)
omu 0 [P/S Pupll Services - Social Work)

- O (P/S Pupil Services - 1C)

- 0 (Stipends)

« O (Tithe | Data Coach)

- 0 (PD - Support Serv.)

- 0 (P/S Employes Training and Development)

= 7 (P/S Employee Training and Developeent) LSSU
- O (Tithe I Data Coach)

2016-2017

3,253.45
341485

175.54

5,000.00

91172

442642

1,560.60
£,75550

15,200.00
7,700.00

7,180.00

2017-2018 2017-2018
December Proposed

Audit Amendment  June Amendment
2,765.00 2,846.00

2,846.00 -
998.00 958.00
626.00
626,00 4,000.00
3,000.00 3,000.00
1LE75.00 1,875.00
192500 85200
6,525.00 2410.00
2766.00 2,766.00
11,459.00 9,759.00
2000.00 §,500.00
14,000.00 5,000,00
20,000.00 16,500.00
5,000.00 5,000.00
3,00000 1,334.00
81300 2455.00

3.060.00 -

3124
816.00

Y10
Actusd
6/18/2018
1,778.96

99751

536,63

74955

892.00

240151
2,766.11

6,827.12
6,139,685
4,487.25

13,700.00

1,507.74
703.00

Proposed

Budget vs, YTD
Difference

foa1)
2,931.88

360.15

3,492.26
631.00

249900



WAY Acaderny - Flint
2017-2013 General Fund Sudget

B888888888888888888

1-1- 221-
1-1- 221 -
1-1- 221 .
n-1- 229 - « D00 -
1-1- 219- 0eo -
i1 -1« 221 - - 000 -
1 - 1+ 221 - 3120 - 000 -
1 - 1- 221 - 3120 - 000
1m-1- 221 - 312 - 000
i1 - 1- 221« 3120 - 00O -
- 1- 221 - 3120 - 000
11 - 1- 21 - 315 - 000
11 - 1+ 221 - 319 - 000
11 - 1+ 221 - 3210 - 00O -
M- 1- 221 . 3210 - 000 -
- 1- 221 - 3210 - 00 -
1 - 1« 221 - 3220 - 000 -
1 - 1- 221 - 3220 - 000
13- 1- 221 - 3220 -00
11- 1+ 221 - 320 - 000 -
11- 1 - 221 - 5110 - 00O -
11 - 1- 221 . 5110 - 000
1. 1- 21 - 319 -
1- 1+ 221 - 599 -
11-1- 221 - 5610 -
221 5610
225 - 6420
225 6420
6420
3100
3610

1
1
1
1
1
1
1
1
1
i
1L« 225
11-1- 22 -
1- 29
1
4
1
1
1
1
1
1
1
1

11-1- 27 . 3610
- 1- 27 . 36510 -
1-1- 231 - 3120 -
11-1- 231 - 3170 -
11 -1- 221 . 3170 -
11 - 1- 231 - 3190 -
i1 - 1- 231 - 3180 -
11« 1- 231 - 3120 -
11 - 1- 231 - 3190 -
11-1- 231 . 319 -

mémm

[ RREY F DR RN |

Q@ 0. ()e e )4

M-M-GOIO-OZSE-OMIWSQM)

nm~ooo-sm7-oaszs-omu.mmmswou)

3120 -wo-m-mm-O(P/SEWTmuandMomm
11 - 1 - 2711 - 3220 - 000 - 0000 - 00000 - O (P/S Conference)

3120

3120 -

120

170 - 01882 - O (SIP Consulting Services)
7660 - 01882 - 0 (P/S Employee Training and Development)
- 01882 - 0 (P/S Employee Traming and Development)

- 01832 - O (P/S Employee Training and Developeent)
01882 - 0 (P/S Employee Training and Development)
01882 - 0 (P/S Employee Training and Development)

- 01882 - 0 (P/S Employee Training and Development)

+ D000 - O (PO-Support Service Inx. Staff Web Base MAP)

- 01882 - O (Tithe li Professional Development - Flint)

- 01822 - O (Title || Professional Development - Fint)

- 00000 - 0 {PD-Mileage)

- 01882 - 0 {PD-Mileage Tile I)

17 - 01882 - 0 (PD-Mileage Titke 1)

- 01882 - O (Tithe | Workshops & Conforences)

1F
HiH
i
§
?

10 - 02525 - O (Title | Workshops & Conferences)
- D1882 - 0 {SuppBes & Materisks)
- 0 {Supplies & Materials)

HHHHHTHIHH

- 0 [Professional Development - Food)

- 0 (Professional Develapment - LSSU)

- 0 {Network Administrator)

- O (New Eq.)

- O (New £q)

= 0 (P/S Professional Services - Sp. Ed. Administration)
= 7 (P/S Academic Assessment - LSSU)

- 0 (P/S Academic Assessment)

- O (P/S Academnic Assessment - Washteraw)
« 0 (Board Development Costs)

- 0 (P/S Legal - Board of Education)

- 9 (P/S Legal - Board of Education)

« O (P/S Legal - Board of Education)

- O (P/S Audit Services)

< 9 (P/S Audit Services)

- 0 (Other Professional Services)

- 0 (Other Professional Services - Brd)

HHEFHEHTFHTTEIE
1

2016-2017

2017-208 2017-2018

Audit Amendment  June Amandment

4,976.02

6,200.25
7,500.00

2,500.00

61.15

1,760.00

15,666.00

29,745.00
65.69
65.69

1,10000

7,900.00

8,785.00 11,890.00
7,500.00 7.500.00
1,350.00 .
12,733.00 13,02800
1062
21,000.00 22,132.00
4,000,00 4,000.00
33,502.00
8,500.00 8,500.c0
£,050.00 8,050.00
4,000,00 4,000.00
4,000.00

6/18/2018

7,348,560

7.500.00

10,163.81

3,418.48

8,050.00

Proposed
Budget v, YTD

22,132.00

581.52

4,000.00



WAY Academy - Flint

2017-2018 General Fund Budget

1-1 231 - 3210 < 000 - 0000 - 0OCCO - O (Milesgs - Board of Education)

1 1 zs1-sun-ooo-oooo-ooooo-9¢mm-mamm)

1 -1 zsx-sm-ooo-owo-ooooo-owls-mamw

11 I-BZ-SIW-W-MO-W-O(PISMW-MIW
11 -1 232 - 3190 - 000 - 0000 - 00000 - 0 (P/S Professioml Services - Admin, )

1-1 zaz-zxso-wo-onoo-m-oqmmrua

n-1 232 - 1N -om-moo-mm-oqp/smwm.wmwm
11-1 232 - 3150 - 000 - 0000 - 02525 - O (P/S Professional Services - Admin Suppt - Wash )
11-1 232 - 5510 - 000 - 0000 - 01882 . 0 (Supplies - Office)

1-1 232 - 5910 - 000 - 0000 - 02525 - 0 (Supplies - Office - Washtenaw)

1 -1 232 - 5910 - 000 - Q00D - 02525 - 1 (Supplies - Office Furniture- Washtonaw)

11 - 1 - 241 - 3100 - 0CO - 00D - 01882 - O (P/S Profassional Services - Administration)
1m-1 241 - 3100 - 000 - 00OO - 02525 - O (P/snmwm-mm-mm
1n-1 241 - 31590 - 000 - 00CO - 01882 - Q (P/S Professional Services - Admin Support)
-1 241 - 3130 - 000 - 0000 - 02525 - O (P/S Professions Services - Admin Suppt - Wash )
1 -1 241 - 6420 - 000 - 7794 - 01882 - O (New Equipment - Nor-Depreciable) 5

11 -1 24% - 3190 - 00O - 0000 - 01882 - 0 (Graduation Contracted Services)

1-1 245 - 5110 - 000 - 0OOO - DI8R2 - 0 (Gradustion Supplies)

1m-1 w-sun-ooo-mo-msz-oqsmmw

1-1 ZQ-BM-M-W-M-OMWWI

i1-1 252 - 3430 - 000 - 0000 - 01882 - O (Postape)

11-1 252 - 3430 - 000 - 0000 - 01882 0 (Postage - Washtenaw)

11 1 zsz-m-m-m-m-omaw

11 - 1. 252 - 3510 - 0CO - COOO - 02525 - O {Marketing & Advertising - Washtenaw)

1 -1 252 - 7410 - 000 - COOO - 0COCO - D (Bank Charges)

nmn-1 259 - 3520 - 000 - 00CO - 000CO - 9 (Insurance - Board - Errors and Omissions)
nm-1 259 - 7210 - 000 - 0000 - 00CCO - O (Interest on Short Term notes)

11 - 1 - 259 - 7310 - 000 - 0000 - 00000 - O (Fees for Short Term Loans)

1 - 1 261 - 3110 - 0CO - 0000 - 00000 - 0 [Faclities Mgt)

11 - 1 261 - 3910 - 000 - 0000 - 0ODD - D {Imsurance - Board - Property and Liability)
1-1 261 - 4000 - 000 - 00O - 01882 - D (Custodial Services)

11-1 261 - 4000 - 000 - 0000 - 02525 - 0 (Custodial Services - Washtenaw)

1 -1 261 - 4110 - 000 - 0000 - 01882 - O (Repair & Maintenance - - Bullding)

1. 1 261 - 4110 - 000 - 0000 - 02525 - O [Repair & Maintensnce - Buliding - Washtenaw)
11 - 1 251 - 4120 - 000 - 0000 - 01882 - O [Repair & Maintenance - - Equipement)

11-1 261 - 4120 - 000 - QOO0 - 02525 - 0 (Repair & Maintenance - Equipment - Washtenaw)
11 -1 261 - 4210 - 000 - 0OCO - 01882 . O (Rent)

11 - 1+ 261 - 4210 - 000 - 00CO - 02525 - 0 (Rent - Washtonaw)

11 - 1 261 - 4270 - 000 - Q00O - 02525 - 0 (Technology Related Equipmant)

11 - 1. 261 - 5910 - 000 - 0000 - 01882 - O (Bullding Supplies)

1-1 251 - 5910 - 000 - 0200 - 02525 - O (Building Supples)

11-1 261 - 5550 - 000 - D000 - 01882 - O [Capita Outlsy)

20162017

31212
531.06

2567700
3,363.86
54,965.87

1870338
33047

6885578

24,327.87

1,450.00
105735
894,10
45,281.00
65435

499247
4393.66
555.00
10,000.00
13,54261

23,967.00
4,043.23
17,880.00

505.00
E0.75

100,765.24
132.2139.55

2017-2018 2017-2018

December Proposed
Audit Amendment  Jure Amendment
500.00 30000
550.00 #75.00
3507500 35,717.00
791500 734700
116,870.00 122,127.00
2,000.00 3,000.00
8756200 82,724.00
26,737.00 25,735.00

145000 -

682.00 £,750.00
31,968.00 34,186.00
500,00 200.00
10,000.00 10,000.00
475.00 550.00
10,000.00 10,000.00
5,455.00 5495.00
987900 21,056 .00
6,000.00 1,136.00
35,000.00 21,500.00
10,000.00 25.500.00
250,00 150,00
10387200 104,155.00
16,615.00 13,559.00
2,500.00 3,000.,00

1,83556
7290

Yo
Actusl
6/18/2018

24,512.66

2,405.06

7185541

2269157

979.04

27,196.92
788.01

7,511.26

440,00
10,000.00
3,165.18

22518

413594

104,154.04

Proposed
Budget v, YTD

8854
11,204.34

122,127.00
594.94

10,868.55

3,343

3,770.96
6,985.08
1099

248874



WAY Acadernmy - Flimt

2017-2018 General Furd Budget

11 - 1- 261 - 7130 - 000
nm-1 261 - 730 - 00O
-1 261 - 7410 - 0CO
11+~ 1. 251 7410 - 000
i1 -1 266 - 3190 - 000
1-1 266 - 3190 - 000
11 - 1 - 266 - 2190 - 000
11 - 1 - 266 - 3150 - 000
i1-1 n 3310 - 000
m-1 271 - 3310 - 000 -
1-1 271 - 3310 - 000 -
1 - 1 271 - 3310 - 000 -
11 - 1 2711 3310 - 00O -
11+ 1. 271 3310 - 00O
11-1- 2711 - 3310 - 000 -
11 -1 271 - 3310 - 000
1 -« 1 271 3510 - 000 -
11- 1. 21 3310 - 000
11-1- 221 3312 - 00
1.1 31 3150 - 00O
1.-1- 23 3150 - 000
11 - 1 - 28 . 3190 - 000
11 - 1 - 28 - 319) - 00
1 - 1 - 282 - 319 - 00
11- 1. 284 3150 - 000
11-1- 288 . 315 - 0O
11-1- 288 - 3450 - 000
11-1- 284 3450 - 000
1 - 1- 28 3490 - 000
1 - 1 - 284 3450 - 000
1- 1 - 284 3450 - 000 -
11 - 1 - 284 . 3430 - Q00 -
1-1- 28 . 4190 - 000 -
11 - 1 - 284 - 4190 - 000
11+ 1 284 4190 - 000
11- 1+ 288 . 4150 - 000
1m-1 285 - 3110 - 000
1m-1 285 - 3150 - 00O
11- 1- 285 - 3150 - 000
1-1 351 - 3110 - 00O -
11- 1.+ 331 3110 - 000
1 -1 331 - 3110 - OO0 -

%m33833méé§ééé§§§§$§§§§§§§§§§§§§§§§§

.

IO R O )

8 8

< 0 (Principal Payment on Notes Payable)
+ 9 (Principal Payreent on Notes Payable)
01882 - 0 (Dues and Fees)
01882 - 0 (Dues and Fees)

i

B
2333
é?

B

- 01882 - 7 (Transpoetation- LSSU)

- 01882 - O (Transportation- Titie |)

- 01882 - 0 (Transportation- Title 1)

- 01882 - 0 (Transpartation- Title 1)

= 02525 - 0 (Transportation)

- 02525 - 7 (Transportation)

- 02525 - O (Transportation- Tithe |)

- 02525 - O (Transportation- Title 1)

« 01882 - 0 (Robotics ~Trarsportation)
01882 - 0 (Transportation- Special Ed)

0 {P/S Technical Services - Washtenaw)
0 {Software Licerse)
- 02525 - O (Software License - Wastenaw)
1BB2 - O (TRIG - High Speed Internet Access)
1882 - 0 (Internet Access)
01882 0 (Internet Access)
= 02525 - 0 (Imernet Access - Washtenaw)
- 01882 - O (Equipment Reglacement)
882 - 9 (Equipment Replacement Insurance Claim)
- 01882 - 0 (Techmology - Repair and Maintenance)
« 02525 - 0 (Techmology - Repai and Maintenance)
- 00000 - D (P/S Pupil Accounting Services)
- 01882 - 0 (P/S Pupil Accounting Consultant)
= 02525 - O (P/S Pupf Accounting Consuftant)
- 01882 - O (P/S Titfe | Femity Nights)
- 01882 - 0 (P/S Trtle | Family Nights)

01882
00000
01882 - 0 [P/S Yechnical Services)
02525 -
- 01882 .

oo

2

6018 - 01882 - O (P/S Title | Eamiby Nights)

2006-2017
Audit

45,073.95
18,759.40

1,000.00
200.00
1,200.00

875,00

4289982
8,941.52

15,527.26
2,751.11
77375
77335

47,520.23
21,531,584

16,299.76

964.99
28,696.00
52.50
52.50
1,545.77
324.30

2017-2018
Decembar
Amendment

17,955.00
465600

29,170.00

1,000.00
1,200.00

1,00000

38,673.00

328.00
13,820.00

2,065.00

13,173.00

21,451.00
17500

1,000.00

2017-2018
June Amendment

17,955.00
4.556.00

1,722.00

92800
16,370.00
3,23800

2041400
36,998.00

3,238.00
1,782.00

2274200

4,000.00

YD
6/18/2018

17,955.12
4,656.00

2493540

30,751.46

10,719.92

20,414.00
28,065.91

3,238.00
178175

1,558.23

Proposed
Budget vs, YTD
Difference



WAY Academy - Flint
2037-2018 General Fund Budget

2017.2018 2017-2018 YTD Propesed
20162007  December Proposed Actuad Budget vs. YTD
Audit Amendment  June Amendment 6/18/2018 Defference
13- 1 - 331 - 3110 - 000 - 6010 - 02525 - O (P/S Tithe | Family Nights) 111.00 111.00 111.39 {039)
11 - 1 - 331 - 3110 - 000 - 6017 - 02525 - O (P/STle | Famity Nights) -
11 - 1+ 331 - 3110 - 000 - 6018 - 02525 - O [P/S Title | Family Nights) - -
11-1- 331 3190 - 000 - 6010 - 01882 - O {P/S Title | Community Activities Robotics) 750.00 -
11-1- 331 3190 - 000 - 6017 - 01882 - O {P/S Tithe | Community Activities Robotics) .
13- 1- 331 - S110 - 000 - 6010 - 01882 - D (Tite | Parent Involvement Supplies) 42107 .
11 - 1- 331 - 5610 - 000 - 6010 - 01882 - O (Tatle | Parent Involvement Sracks) 85269 .
11 - 1 - 331 - %610 - 000 - 6017 - 01882 . O [Title | Parent Invalement Snacks) -
11 - 1 - 331 - 5610 - 000 - 5018 - 01882 - O {Titla | Parent ivolvement Snacks) 400.00 400,00 5216 31784
11 1- 331 - 5610 - 000 - 5010 - 02525 - O {Tithe I Parent kewolvement Snacks) -
11+ 1. 331 - 5990 - CCO - 0000 - 01882 - 7 (LSSU Compiiance Geant Supplies) 309.72 285.00 24.00 2350 0.10
11 - 1+ 331 - 5990 - 000 - 000D - 02525 - 7 (LSSU Compliance Grant Supplies) 174,20 -
11- 1 - 611 - 9930 - 000 - 000D - 0OO0D - O (ndirect Cost Offset) {4,250.00) (12,634,00) (8,164.64) (4,469.36)
- 1- 611 - 9930 - 000 - 7660 - 00COD - O (Title IIA - Indirect Costs) -
11 - 1- 611 - $930 - 000 - 7666 - 00000 - O (Title IA - Indirect Costs) 268.00 -
11+ 1- 611 - 9950 - 000 - 5010 - 00000 - O (Tithe ! - Indirect Costs) 3,732.67 8,165.00 8,165.00 816454 0.36
31-1- 611 - 9990 - 00O - 6016 - DDOOO - O (Tithe I - Indivect Costs) 4,051.00 -
11 - 1 - 611 - 9390 - 000 - 6017 - COO00 - O (Tithe | - rdirect Costs) .
11 - 1 - 611 - 9990 - 000 - 6018 - 00000 - O (Tatle |- Indirect Costs) 4,269.00
11 -1+ 611 - 9990 - 000 - 7532 - 00000 - O (Title | - Indirect Costs) 314.00 200.00 200.00
- 1- 65 - E£110 - 000 - 0000 - 0000D - O {Outgoing Transfer Food Service) -
Total Expenditisres 2,058,556.17  1,790,374.00 1,754,666.00 1,307,13061 442,640.39
Revenues Over Expenditures 3,348.10 725.00 312100 (48,920.03) 56,936.03



