WAY ACADEMY OF FLINT
817 E. Kearsley Street
Flint. MI 48503
Board of Dircetors Regular Board Meeting
December 17, 2020 at 6:30 pm
Minutes

Call 1o Order by President at 634 pm

Attendance Roll Call

Buctow__ X Vienna Twp, (iencsee County, Michigan

Nelson X Shiawassee County, Michigan

Wright__ X__ Genesce County, Michigen

Approval of Agendi - Board President Howard Buctow requested amending the

agenda and adding Awlit Response Letter under Section VI New Business Item
IViB)

Motion made 10 approve the December 17, 2020 agenda as amended by Angela
Nelson/Seconded by Lori Wright. All members voted with Aye. There were none opposed,
Approved unanimousty,

Roll Call Vote

V.

V.

Buetow__Aye
Nelson  Aye
Wright _ Ave

Call to the Public: None

Consen: Agenda
a. Accept minutes of November 19, 2020 Regular Mocting

Motion madc to approve the November 19, 2020 Regular Mecting minutes as presented by Lo
Wright /Scconded by Angela Nelson. All members voted with Aye. There were none opposed.
Approved snanimously.

Roll Call Vore

Vi,

VIL

Buetow_Ave

Nelson__Aye

Wright Ave

Caoreespondence — Board President Howard Boetow shared on an email that ke
roceived regarding the msursnce wudit which weat well. Superintendent Mifeline
Black added that the personnel audit went well,

Old Busincss
a2, Discussion Items: Nonc

b. Action Irems: Nonc



VI New Business
a.  Discussion feems
L Supenntendent’s Report — Madeline Black

Madcline Black wanted 1o apologize to the board abaut seading out letier in an incerrect format.
Performance Serics data will be shared Jater in the meeting. Ms, Black asked if the board had
read the Flint Contract Extension letter, Once the board confirms they have reviewed, she would
like 1o send it to CMU. Board Member Angela Nelson asked if Superiniendent Black wanted the
board to send edits? Ms. Black shared she'd like the bourd to review the BOVCTNAUCE SCCHOR
ensure the bourd agrees with what is written. Board indicated they will review again over the
werkend and will provide any needed comments,

i, Director’s Report - Shelly Smith

Campus Director Shelly Smith shared information with the bousrd and had previously provided
the board with a report on the board portal.

We are required to have a 2-way interaction with 75% of owr students per week and 100% of our
students should have an interaction by the end of cach monath.

feck 1 November 2-10 77% had 2 conununications
Week 2: November 11-17 77% had 2 communications
Week 3: November 18-24 76% had 2 commupications
Week 4: November 19-Dec | 75% had 2 communications

100% of all students received 2 Jeust one interaction per week i the month of Ocipber,

We are speet November focused on 2¢ro credit researchers. November 15% 52% of researchers
had zere credit. The staff focus and the implementation of 2 Friday mini lesson scssion aliowed
us t end the month with only 30% of researchers with zero credit.

The staff have also spent a great deal of time warking with rescarchers to complete Xello
(EDP’s). At the cnd of Navember 50% of researchers had completed their Xeilo regurements to

create an Educational Development Plan which is a state of Michigan requirement. We are
currently over 60% complete with this task.

We bave started with the Micro School pods and that seems to be working wel! for the students.
We also evaluated the scores from the Fall 2020 Performance Serics testing,

Enrullment is currently at 88 students,

il Academic Goals and Progress Report - Madcline Black

Superintendent Madeline Black shared data/information wilh the board sround retention and
shared this information with the board virtuaily. The data is based on the recent Fall Performumnce
Series testing,



Ripple Effects are up and running which offers psychological supports to our students, Extra
supports have also been put in place for any our students who need additional academic supports.
We have u new sofiwiare that will be instalicd which will provide us with alerts of any student
rescarching largedting words.

iv. A, November 2020 Financial Reports - Thea Daniels

Thea Danicis shared information with the board around the Noyvember 2020 Financial Reporis
and provided the hoard with this information prior to the meeling and virtzally during the
mocting. Board President Buctow asked if there would be a budger amendment in the fisture.
Ms. Daniels indicated there would be an amendssent presented at the Janygry mecting.

B. Awdit Respoase Tetter

Thea Danicls shared information on the Audil Response Letter and provided & copy to the board
virtually.

v. Discuss Monthly FCLP Board Resolution

Beard President Buetow shared the ECTP Board Resolution with the board. There is o change
from last month. Superintendent Black imdicated we will look into students returning to school in
January if it’s safe.

vi. Truining — Board Member Angela Nelson indicated that she did two webinars on the
LSSU website. T.SSU is hosting a three-pert series around governance development.
Ms. Nelson shared information around i book “Boards That Tead™ and thought it
might be nice 1o gel the board members a copy. Ms. Nelson shared that part two
really focused on the schoel’s vision statement and was very beneficial, Selling goals
that align with the vision and missiou statement. Ms. Nelson indicated she would
email the board members and Madeline Black the link for the webmar, Board
Member Wright shared she would try to complete a webinar prior to January.

b. Action llems
i. Accept November 2020 Financial Report

Motion mude to accept the November 2020 Financial Report us presenied by Lord
Wright/Seconded by Angela Nelson. All members voted with Aye. There were none opposed.
Approved unanimously.

Roli Call Vole
Buctow Aye
Nelsoa_ Ave
Wright Aye

1. Approve Monthly ECLP Board Resotution
Motion misde o approve the Monthly ECLI® Board Resolution as presented by Lori

Wright/Seconded by Angela Nelson, All members vored with Aye. There were none apposed.
Approved unanimously.



Roll Call Vote

XIL

XML

Buctow__Ayc_
Nelson__ Ave
Wright Aye

LSSU Authonzer Liaison Report-Melissa Weisberger.

Ms. Wesberger asked if Board Member Angcla Nelson would send ber webinar
information 50 that she can provide her with credit. Ms. Weisherger also indicared
that it's a five-part webinar series. She also thought it would be a grood idea for the
board to obtain and read the baoks. 1f the books are discussed at a meeting, credit
could be provided. Ms. Weisberger asked U aay of the members had any information
around whether or not & potential board member has been ideatified? Thea Daniels
indicaied that Kelli Glenn expressed interest, however, is not available to apply until
a later date after the 19 of the year. Ms, Weisberger indicated there ere still two
vacant spots available.

Board Committee Repoits/Comments - Board Member Angela Nelson asked if the
new legal team had been notified of their appointment 1o work with cur Cumpus?
She also asked if we could we zlso invite them o attend o futore meeting? Board
President Buetow indicated he would contact them around poteatial fulure PD
SESKIONS.

Announcement - None

Cali to the Public - None

Adjournment at 7:16 pm

Motion made to adjoum at 7; 16 pm by Angela Nelson /Seconded by Lon Wnght. All members
voted with Aye. There were none opposed.  Approved unanimoasly,

Roll Call Voie

Buctow Ayc
Nelson_ Ave
Wright_Ayc



Minutes Certification:

Approved minutes of December 17, 2020 Regular meeting
respectfully submitted,

Lo Whight

Board Secretary

01/26/2021
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